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Bridges skills gaps by helping workers gain the technical and professional 
skills employers require, especially in fast-changing industries.

Expands access to quality jobs by opening pathways to better-paying, 
more stable jobs, particularly for workers historically excluded from 
certain fields.

Increases economic mobility by enabling workers to move into higher-
wage, higher-skill roles and improve their long-term economic outcomes.

Strengthens employer competitiveness by helping businesses adapt to 
new technologies, changing regulations, and emerging market demands 
through a trained workforce.

Promotes equity by designing workforce training programs with supports 
that ensure all workers—not just those with existing advantages—can 
participate and succeed.

Builds resilience by preparing workers with up-to-date skills to better 
withstand economic shifts and industry changes, strengthening the 
overall economy.
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Source: California Workforce Development Board, HRTP Essential Elements: Industry-Led Problem Solving (Sacramento, CA: California Workforce Development Board, June 2020),https://cwdb.ca.gov/wp-
content/uploads/sites/43/2020/08/HRTP-essential-element-1-industry-led-problem-solving-FINAL_ACCESSIBLE.pdf.

https://cwdb.ca.gov/wp-content/uploads/sites/43/2020/08/HRTP-essential-element-1-industry-led-problem-solving-FINAL_ACCESSIBLE.pdf
https://cwdb.ca.gov/wp-content/uploads/sites/43/2020/08/HRTP-essential-element-1-industry-led-problem-solving-FINAL_ACCESSIBLE.pdf
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• Who are our target 
populations, and what are 
the barriers that prevent 
them from participating and 
successfully completing 
training programs?
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Adult Education and Literacy Activities Provided Concurrently or in Combination with another Training 
Service
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Family Support
• Clothing for children
• Childcare & dependent Care
• Housing
• Moving costs
• Temporary lodging
• Rental Assistance1

• Utility bills

Healthcare
• Counseling
• Physical examinations
• Mental health
• Outpatient health
• Substance abuse treatment
• Vaccinations 

Financial Services
• Opening a savings account
• Financial literacy

Employment
• Equipment
• Personal protective 

equipment
• Tools
• Work Attire
• Union fees
• Licensing costs
• Job Readiness

Transportation
• Transportation costs
• Car repairs

Education and Training
• Training Stipend
• Remedial academic training
• Life skills training
• Educational materials
• Testing
• English language training

Other Services or Expenses
• Legal Services
• Food/basic necessities
• Worker outreach (e.g., 

connecting workers with 
employers and workforce 
services through job fairs) 
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