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Is there an organization that has 
established relationships with a 
range of stakeholders within the 
industry, region, and/or occupation?

Is there a trusted organization with 
strong project management, 
strategic planning, and/or coalition-
building experience related to this 
industry and occupation?

What characteristics should an 
employer have to be considered a 
high road employer in this 
industry or occupation?  

Are there high road employers in 
this industry or occupation?

Are there any employers already 
working with the convener and/or 
worker representative? 

Which unions or worker centers 
represent workers within this 
industry or occupation? 

Are there other worker-led 
committees or groups representing 
the interests and concerns of 
workers in this industry or 
occupation? 

Do other partners already have 
established relationships with any 
of these groups?

Are any training providers already 
working with other partners? 

Are there training providers with 
extensive experience and/or a 
reputation for delivering 
curriculum that is culturally 
responsive and driven by industry 
needs? 

Are there trusted service delivery 
organizations that have experience 
with the target populations? 
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Source: California Workforce Development Board, HRTP Essential Elements: Industry-Led Problem Solving (Sacramento, CA: California Workforce Development Board, June 2020), 
https://cwdb.ca.gov/wp-content/uploads/sites/43/2020/08/HRTP-essential-element-1-industry-led-problem-solving-FINAL_ACCESSIBLE.pdf.

https://cwdb.ca.gov/wp-content/uploads/sites/43/2020/08/HRTP-essential-element-1-industry-led-problem-solving-FINAL_ACCESSIBLE.pdf
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Source: California Workforce Development Board, HRTP Essential Elements: Industry-Led Problem Solving (Sacramento, CA: California Workforce Development Board, June 2020),https://cwdb.ca.gov/wp-
content/uploads/sites/43/2020/08/HRTP-essential-element-1-industry-led-problem-solving-FINAL_ACCESSIBLE.pdf.

https://cwdb.ca.gov/wp-content/uploads/sites/43/2020/08/HRTP-essential-element-1-industry-led-problem-solving-FINAL_ACCESSIBLE.pdf
https://cwdb.ca.gov/wp-content/uploads/sites/43/2020/08/HRTP-essential-element-1-industry-led-problem-solving-FINAL_ACCESSIBLE.pdf
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